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YOUWORLD APP
Product Design Story

A web application partnered with US top
brands to distribute curated shopping
and experiences content to Chinese
outbound shoppers
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Overview

\" The Company @ Me

You World inc. (or YouWorld) Joined the team in 2017
A tech-solution provider.

In charged of its key product, the YouWorld App

Aiming to connect global brands and on-trip (YWApp). It is the user interface that displays the
service agencies to promote curated content to the end users.

shopping and experiences content to millions

of Chinese outbound shoppers. My Roles: UI/UX designer, product manager

[ The Project

Design and Dev Duration: 2 months

Disclaimer: The information disclosed in this presentation has been approved by YouWorld's CEO Yuanbo Wang.



»© AGENDA

1. Background

Overview

2. Problems and Challenges
3. The Goal

4. The Users

5. My Approaches

Story 1 Redesign product structure
Story 2 Build up design components and sharpen the user interfaces

Story 3 Customize the YWApp into clients’ marketing campaigns

6. The Results



Background

By the summer of 2018, YWApp was operating with its third version.

The market landscape was like...

8 Million 20%

Luxury Brands' Purchase Contributed by the
Chinese Shoppers

Chinese Residents & Travelers in the U.S.

25%
$11,100 20%
Average Amount Spent from Chinese 18%
Shopper per Visit to the U.S. 15%
10%

on shopping &
ondining i*!

on activities &

on accommodations T

on flights 3%

Data source: BrandUSA, National Travel and Tourism Office, World Tourism Organizataion, U.S. General Service Administration



Background
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Nearme  Recent  Expiresoo

25% Off Autumn Collection

Maje Paris

(51 1]
Gifts with any $300+ Purchase

LaMer

i)

Gift with Purchase $40+

! W o

CLINIQUE

Swova

%

SOLSTICE

Se -

(51 5]

60% Off Selected Items

Swarovski

©0000

Up to $100 Off

Solstice Sunglasses

20

. 50% Off Selected Items

Superdry

o0

$oAER

A Ul overview of Version 3

for better demo, | have translated all Ul into English in this presentation.

Caesars

Filtered homepage for
displaying branded content

Homepage was only for
in-store offer listing

Hot  Nearme  Recent

Caesars Entertainment

{2

4BACK
SRS ew Brand Details

20% Off Ticket @

Sex Tips, Comedy Show b

CAESARS

00

Gifts with any $300+ Purchase i
Caesars Entertainment

LaMe 20% Off with WeChat Pay MG T
Valid date: Z016-10:2 Guy Savoy, Michelin 2-Star
- [s) Brand Story
Location nearby: Glendale Galleria (o ferent and s in Chinese) Caesars

Ententainmen

103 South Brand Bivd., Glendale Galleria,

i = ration (formerly The Promus Companies
Joascun e, 20% Off with WeChat Pay . orporation (formerly The Promus Companie

" and Harrah's Entertainment) is an American gaming hotel and
founded in Reno, Nevada and based

Bacchanal, Las Vegas Top1 Buffet F
d pA asino corpor
0 Paradise, Nevada that owns and aperates over 50 properties

and seven golf courses under several brands. In 2013, it was

Present this Offer to Cashier

the fourth-larges

jaming company in the world, with annual

Free Appetizer with Purchase 12

K )

@

revenues of $8.6 billion. Caesars is a public ct

any, majority
owned by a group of private equity firms led by Apollo Global

Management, TPG Capital and Paulson & Co. and Carl lcahn.

Flzz

Free Champagne with Purchase £/

Fizbor Gl 5
Ll

oc

(0riginal Copy) For your last summer hurrah—we've already
4 complimentary minis in a luxe cosmetic bag~yours

+ purchase.

Offer Details (in CN) VIEW »

For your last summer hurrah—we've already packed 4
complimentary minis in a luxe cosmetic bag
$300+ purc

Enter code: LABORDAY

Locations. VIEW »

(185)

jth any

Brand Story VIEW »



The business model for the first 3 versions

Background

YWAPP

Fashion Brands 1.0nline Ads On-trip Chinese
Brand Info a Web Application 2.CUCC* SMS push Shoppers
Marketing notifications

Content & Promotions

#CUCC: China Unicom Communications
Corporation (Chinese: P EE%HE)



Background

"Brick-and-Mortar”

YouWorld's niche in the market is to provide IN-STORE offers and shopping information to the
customers. It was settled at the very beginning. Becase...

Brands: "Our off-line marketing teams need digital solutions as well

Shopping Malls and Outlets: “We only have offline shopping promotion programs.”

PASSPORT
TO SHOPPING

#CITADEALS

Beverly Center, LA Aventura, Miami Citadel, LA Pier 39, SF Outlets at Barstow Tanger Outlets

Outbound Shoppers:
‘I don't have a local address for online shipping.”
‘| don't have local credit cards or other payment methods that are preferred for online shopping.”
‘| visit to the U.S. no more than twice a year so | don't really care about the online loyal programs”



Background

Version 3 was serving some clients as first adopters such as

<o £ ~
svov ol @ L i

=4

Jo# ENTERTAINMENT:

And it was appreciated by the investors and had won a
completed pre A-round funding

However, the problems are ...



Problems and Challenges

&

The YWADpp and the data structure cannot afford
to display a page of a specific store. I, therefore,
have missed a lot of potential clients from
shopping malls and outlets

the YouWorld sales team

Problem 1: Product feature set limits the addressable market.

ﬁf) How about...

Tailor the product structure to meet the
needs of more clients.



(") Problem 2: Shoppers need shopping information ahead to plan their trips.

Problems and Challenges

I can hardly find any trust-worthy information == How about
about the outlets in LA in my Chinese travel apps. &/

I cannot make any shopping plan for the Leverage more distribution channels to
g, LIS sl expand the product user scenarios: from "on-
a Chinese shoppers trip only" to "pre-trip, on-post, and post-trip"



Problems and Challenges

~
o

I want to build a network with other Chinese travel
and shopping platforms to find more opportunities
for our business growth.

YouWorld CEO

(0 Problem 3: Current distribution channels are narrow and costly.

@ How about...

Collaborate with more distribution "partners’
instead of paying to the ad channels



A'lot of current work, such as inputting data and
translating, could be automated, so that I can
spend more time on writing travel strategies,
reviews, and other content that provide more
values to the travelers and shoppers, instead of
being trapped in those rigid and repeating jobs.

Problems and Challenges

the YouWorld content team

() Problem 4: Inefficient content production and distribution

@ How about...

1. Leverage API content integration

2. Find a way to simplify the product
operation process



Problems and Challenges

() Problem 5: Breaking and isolated Ul styles

The current style is breaking and isolated.
Even a small UI change will cause a lot of
engineering work. We cannot customize it
for different scenarios or campaigns at all.

A confession from myself

5"‘_’“1 How about...

1. Reformat the Ul into design
components and align it with industrial
standards

2. Redevelop the YWApp within the
Chinese most popular and easy-to-adopt
platform structure, which is the WeChat
Mini Program (#1/)\i2/e) *



Problems and Challenges

Thus, to sign more clients, reach more users, and finally get the A round investment,

YouWorld developed a new business model:

YWAPP

Fashion Brands : k ' k 1.0nline Ads
Ver. 3 Brand Info ‘ a Web Application 2.CUCC* SMS push

Marketing s notifications
Content & Promotions

YWAPP

a Web Application that can be

Ver 4 ‘ embeded into merchants’ owned channels:
Fashion Brands & @ @ a
Shopping Malls AF .
Content Management white labled WeChat/Alipay WeChat
Brand Info Mini Program Official Account
)a Translated & Localized

Marketing

Content & Promotions %
(@} \

Store Info Official Website Mobile App

Store add-on services =
Data Tracking

2 LEuaNas

On-trip Chinese
Shoppers

Pre-trip Chinese
Shoppers

On-trip Chinese
Shoppers

Post-trip Chinese
Shoppers



The Goal

So the goal for YWApp is to...

Restructure itself to fit into the new business model,
in order to

1. Provide cross-border shoppers the translated and localized
content

2. Help clients improve their in-store shopping experience to
the Chinese shoppers

3. Help clients drive store foot traffic



The Users

"N .
@8 But, business goal = user needs

Business

Goals

Sweet Spot

User
Needs

Design with the BIG PICTURE in mind

Travelers

Shoppers
Content
Merchants

Brands
Retailers Partners

Channels



The Users

B2B | Clients
£l The Fashion Brands and Merchants

& To avoid facing the fierce competition in the
hotel, flight, and car rental industry.

? Focusing only on in-store shopping
experience, not online

The potential clients include: fashion brands,
department stores, outlets, shopping centers,
property groups, etc.

Key Values Pain Points

e Drive in-store traffic e Communication is difficult due to the language barrier
e Generate incremental spending e Low effectiveness of current distribution channels

e Reduce operational cost e High cost from the integration of new channels

e Obtain data insights for decision making



The Users

B2B | Partners
% Chinese Travel & Life Style Apps

A They are not our competitors

Actually a very important role in our business
landscape: the distribution partners.

Instead of playing as ad channels, they were more
likely to exchange their users for the content, which
YouWorld obtained directly from its clients.

Key Values

e Brand authorized offers
o Well edited shopping content
e FEffective integration and operation




The Users

B2C | Users
@ Chinese Outbound Travelers and Shoppers

User Profile

Upper-middle-class from 1st-tier cities of China

High spending power; Brand conscious, Active lifestyle
Adventurous and active on social media and mobile apps

Key Values Pain Points
e Convenience e Communication difficulty in store
e (Cost-saving e Hard to find shopping information and coupons

e Time-saving



My Approaches

<
K Story 1
Redesign product
structure

Solve the 1st, 2nd & 3rd
problem

Story 2

Build up design
components and
sharpen the user
interfaces

Solve the 4th problem

%/ Story 3

Customize the YWApp
into clients’ marketing
campaigns

See how far it can go

~



Story 1

Redesign product structure
Solve the Tst, 2nd & 3rd problem

Pyrords < Tranellers
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Redesign product structure

| collected, grouped and prioritized the ideas and potential features, based on the Impact/Effort Matrix



Redesign product structure

| worked out the demand diagram with the highlighted features accordingly

Core Features

Merchants - Provide ««-sereeeeeeeeenes > “ ------------------ Published by - » D-Partners

Brand Details Offer description
Brand Category Terms and Conditions
Price / Offer Special tags Aquire
Store (POI) Info Other add-on values
*
Y
P Redeem offer from - m K poccui Upon arriving at -+ Users
Map Preference
Navigations Geo-location
Address/hours/phone# Offer Saved

Services Platform ID/Phone #



Redesign product structure

As aresult, | decided to leverage two “design units” to fulfill their needs:

Offer

The marketing promotion tool.

It could be coupons, special invitations,
lucky draws, gifts, or any kind of tools that
can stimulate customer’s incremental
spending.

POI

Point of Interest (POI)

Each POI contains the basic information
of a store, such as the address, the
business hour, the on-going promotions,
the brand, etc.



Redesign product structure

To figure out the industrial standard product structures and layers,
| conducted another round of study on our distribution partners...

Dianping: In-bound travel & shopping page hierarchy %ﬂi‘ :3‘ Alipay: Out-bound travel & shopping page hierarchy
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Redesign product structure

And | finalized the product structure, which had been
approved by the sales and engineer team

BEFORE: VERSION 3

Page Flow
External Entrance 9
Travel apps
Homepage
Client's site

Filtered homepage

Offer Detail Page

Information Architecture

Offer



Redesign product structure

AFTER: VERSION 4

bt Page Flow Information Architecture
Online ads

In-store QR code Homepage
Travel apps
Client's site

Lv.1 Theme Page

Lv.2 Theme Page

Store Page

Offer Detail Page Offer Offer Offer Offer Offer Offer Offer Offer
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Components and Ul

sign

NDa

Story 2

Build up design
components and sharpen
the user interfaces

Solve the 4th problem

LosA..

20% OFF
'YOUR PURCHASE
OF $1.

$150+

BOLBHGR
$1507 B4 LM

Shopping

Trending

YouWorld oe

Offers (35)

= 20-25% Off Your Order

Bloomingdale's

Q

Limited Edition Dog Speaker

Victoria's Secret PINK

Tememl 6os ACL. A

Yot 53

Shopping Stores (144)

Nearby

\ BHEE (EEHAMMPL)

4

1 Offer

BRHR (EEHFMmYHL)

1 Offer

HEBEREH (LEHFIMaYF...

2 Offers

ER (EEsmFImIFRL)



Design Components and Ul

The building blocks made from feature list

Loca

Hero

Section Title

Banner

Banner

Banner

more (6)

Section Title

Banner
Offer Title
Offer Subtitle
Offer Title
Offer Subitle
Offer Title
OfferLogo  Offer Subtitle

@ All stores

(© Business hour

Section Title

Banner

Directory

Logo

Chinese Store Name

Offer number

Chinese Store Name

Store Ir

Offer number

Chinese Store Name

Offer number



LosA..

Simon Outlets View All (6)

PRI RAFRMT
Desert Hills
Premium Outlets

Los Angeles 4510

HIRRLENRAAL
BLAF RN

Las Vegas North
Premium Outlets

s JORFLPONS

RSB RITHEAT
Woodbury Common
Premium Outlets

New York City 4869

Design Components and Ul

Then add skins on them...

Recommended

Shopping Offers (35) Stores (144

Trending Nearby Filter

20-25% Off Your Order l};
Bloomingdale's +
%

00

Limited Edition Dog Speaker 1

B
Victoria's Secret PINK =
: %
00
CUNIQUE  Travel Set Only $10 o
FT"“, Clinique +
(00 %
R ©0
© View All Locations 40

(5 Store Hours: Today 10:00 am - 6:00 pm

(© 8500 Beverly Blvd #602, Los Angeles...  150km

Brand Stores Directory

b HERBBREEERE

Bloomingdale’s

Bloomingdale’s is an American department
chain that was established in 1861, by
Lyman G. and Joseph B. Bloomingdale...

Shopping Offers (35) Stores (144)

Trending Nearby Filter

BERME (ELHFMmTHL)

Vouis Vuitton (Beverly Center)
40k

) 1 offer

BERMER (LLHFImmHL)

C

Balenciaga (Beverly Center)

3 1 offer
#RZ (TEERAE)

Sephora (Rodeo Drive)

[ soffers



Design Components and Ul

A little more design on the elements

Abercrombie

MON’I‘O e,,.\w CHANELSS  Free Sample with Purchase ¥

4-¥ ‘l Chanel =i

.7 00

kat'\“dde Chlo¢ ~ PAMCDRA

%@

<<< The offer logos

’a! I! My crry
ay 17,
NI € ‘T ?‘rTr
9w U \1 d / ‘
Shopping Offers (35) Stores (144)
rending Nearby Filte

BEME (LEHFIMWMFL)

Vouis Vuitton (Beverly Center)

1 Offer

ERER (LEHBFIWEYHL)

Balenciaga (Beverly Center)

1 Offer

SIRRM/RES (EEHFMmYP...

Bloomingdale's ( Beverly Center)

2 Offers

=EB (FHRFIaMnch )



Design Components and Ul

Ver.3

Selected Offers Ranking

25% Off Autumn Collection

Maje Paris

00

L\\II-.I(» $75 Off Your Purchase

S

LaMer

(i

A Gift with Purchase $40+
caneE @@

swsose 60% Off Selected Items

Swarovski

0000

Up to $100 Off

Solstice Sunglasses
20

Siggcady.  50% Off Selected Items

Superdry

0

Home

And we have the final Uls

Ver.4

<O
SIMON

YouWorld . @ < BACK

Los A

wmREY

son

Recommended Simon Property Group, Inc. is an American
commercial real estate company, the
= largest largest shopping mall operator
Simon Outlets See All Outlets (6)
Shopping Stores [T pro
Nearby Premium Outets

BREE (LLBFIRMBC)

Las Vegas North
Premium Outlets

10ffer

ERER (LHRAWHHL)

Premium Outlets

1 Offer
Shopping Offers (63)

Trending

Chloé  30% off Selected Items

ER (LRABHEL) ot
2 ‘ D 60
.
Fidiens: fpash NewRoseSetinGreat Value
:5 i :

bandora

Theme Name . ®

EEEHRERS
Common

#RZ (LHRFIBYHL) &5 C
b, PANDORA  Gift with Purchase! 7

-

o

Home Theme

blepmingdale's

< BACK Theme Name . @

b HRIAM/RBHIRE

Bloomingdale’s is an American department
chain that was established in 1861, by
Lyman G. and Joseph B. Bloomingdale.

Al Store Locations.

Shopping Offers (15)

Trending

Jugg Friends & Family 30% off
00

sy Gift with $250+ Purchase a
Blcomingdaie’s +
00

zaos  Le Creuset Up to 40% off

Bloomingdale’s

O

vk 20% off Men Collection #
Bloomingdale’s +
:

O

10% off with Alipay -

Blcomingdale’s

SWAROVSKI

< BACK Theme Name .

_l(\
P
i

” R

Swarovskiis the brand name for a range
ut crystal glass and related
luxury products produced by.

Al Store Locations.

2 Swarovski Kristall

Shopping Offers (8)

Trending

y and Crystals
Gift with $40+ Purchase
vski Jewely and Crystals

00

Shop to Win Limited Umbrella

Swarovski

S 00

iy and Crystals

25% off Christmas Crystals
. Swarovise

0
\_y Win Free Limited Clutch
== '\ Swarovski Jewslry and Crystals.
= 00

Theme




Design Components and Ul

Homepage

YouWorld B

Recommended

3

Shopping Offers

rending  Nearby

BHEE (LHFMmPo)

[ 1 Offer

ER#HR (LM

Balenciaga (Beverly Cent

3 1 offer

R (LHAMmPL)
~ Apple (Beverly Center)

B3 1 offers

#R2 (LEBFImmPL)

2 (Beverly Cente

Stores

Theme Page

< BACK Theme Name . ®

< BACK

Theme Page

Theme Name . @

<o EHEMY
o
imon Shopping Destination
Simon Property Group, Inc. is an American
commercial real estate company, the
largest largest shopping mall operator
Simon Outlets See All Outlets (6)

SDRLRISRN

Deserthils @

Premium Outlets

Las Vegas North
Premium Outlets.

ERERIREN
Woodbury Common
Premium Outlets

Shopping Offers (63) tores (
Trending  Nearby e
Chloé  30% off Selected Items ;4‘;
Chioé by
%

00

5 ﬁ S Jp.  New Rose Set in Great Value

Fresh

ik ¢

PANDORA  Gift with Purchase! &

\\& Pandora 3
(5])

IR

Desert Hills Outlets

The 180-store Desert Hills Premium
Outlets complex is a California collection
of luxury outlet stores including...

() Store Hours: Today 10:00 am - 6:00 pm

) 48400

Seminole Dr., Cabazon, CA 92230 100km

Shopping Offers (58) t 15

Trending

P Free Snoopy Totewith Purchase 1
"ﬂ’ Levis: Jeans, Denm Jakets &Cthing £

L]

-

l_\\lI-IR& $75 Off Your Purchase

cotou
Rl

S o

@0

Lo Mer

Up to 70% Off

Offer Page

< BACK Offer . ®

LAMER
P A

A3

Gifts with any $300+ Purchase

La Mer

Valid date: 2016-10-20 10 2017123

Location nearby: Glendale Galleria

103 South Brand Blvd, Glendale Galleria
Glendale, CA 91210, USA

Present this Offer to Cashier

o| 4

al Copy) For your last summer hurrah
packed 4 complimentary minis in a lux
vith any purchase.

vealready
jours

Enter code: LABORDAY

Offer Details (in CN) VIEW »

For your ast summer hurrah—we've already packed 4
complimentary minis in a luxe cosmetic bag-yours with any
$300+ purchase.

Enter code: LABORDAY

Brand Story VIEW »




Design Components and Ul

Homepage

YouWorld B

Recommended

¢

Shopping Offer

i

ending  Nearby

BHEE (tt%ﬂliﬂmq"l‘))

[ 1 Offer

ER#HR (LM

") 1 offer

R (tt?ﬁﬂ[@m*ru)
~ . Apple(Be

) 1 offers

ﬂ%“ (LEzsFImMPL)

(Beverly Cente

Stores

Theme Page

< BACK Theme Name . ®

il

Beverly Cente

Beverly Center is Southem California's
premier fashion destination with more than
100 distinctive speciality boutiques

*) Store Hours: Today 10:00 am - 6:00 pm

8500 Beverly Blvd, Los Angeles, CA 90...

PASSPORT T0 SHOPPING
s 250 AR ALK

Shopping ffers (87 Stores (121)

Trending N ter

ﬁﬁi (tt%#lJﬂPlu)

[ 1 offers

ﬂ%“ (tt%*']lﬂm*ru)

1 (Beverly Center
] 50ffers

HRBURE (LEHRFBYP...

Bloomingdale's ( B

ﬁi% (tt#i'JMM‘F'L.\)

® y Cent
-

Store Page

e T (CERTISIERL)

C Severly Cen

The story of Chloé is the story of incredible
women dressing incredible women. In 1952,
Egyptian-born Gaby Aghion designed.

) Store Hours: Today 10:00 am - 6:00 pm

) 8500 Beverly Blvd, Los Angeles, CA 90...

Store Offers
Chloé  President’s Day Sale! ‘1r"
Chioé Feo—
4

00

Other Locations Al ¢

ﬁflf (s;mx;l)

£ 1 offer

R (BRIBHAE)
hloé (Melrose)

m T (ﬁiﬁ#mmqﬁrb\)
hloé (Sa isco Outlet
h Y

Offer Page

< BACK Offer . ®

Chloé

President's Day Sale!
Chloé

lid date: 2017

Location nearby: Beverly Center

ALL »

85500 Beverly BIvd, Los Angeles, CA
90048, USA

Present this Offer to Cashier

President’s Day Sale!

All ready tow

r—trousers, dresses, serious ya
lace, wi
See By Chioe

d some given away as w)
favors for you stumbling upon the best saleinthe mal

Two-seasons-old pairs of shoes come in at under $100.

Offer Details (in CN) VIEW »

President’s Day Sale

All ready to wear—trousers, dresses, serious. ing outfits
is 20% off. The purses are all over the place, with some
marked 40% off, select bags at $499, See By
getting an additional 40% off, and some g
favors for you stumbling the best sale in the mal \

Two-seasons-old pairs of shoes come in at under $100.

Brand Story VIEW »




Design Components and Ul

Theme Page

< BACK Theme Name . ®

b fﬁiﬂﬁ!ﬁmﬁ!ﬁ%@l

f jda
Bloomingdale's is an American department
chain that was established in 1861, by
Lyman G. and Joseph B. Bloomingdale.

Shopping Offers (15)
Trending
Friends & Family 30% off

W

Gift with $250+ Purchase

Bloomingdale's

@

Le Creuset Up to 40% off

Bloomingdale's

Uit

20% off Men Collection

Bloomingdale's

10% off with Alipay

Bloomings

@

Brand Story

< BACK Brand Story o ®

Bloomingdale’s is an American department chain that
was established in 1861, by Lyman G. and Joseph B.
Bloomingdale. As of 2017, there are 17 outlet stores,
and 38 full-time stores which currently have the
Bloomingdale’s nameplate on them all over the USA.
Apart from that, they also have a fully functional e-
commerce site that has all their products lined up.
According to stats, in April 2018, there were
approximately 7.34 million visitors on their website.

Theme Page

< BACK Theme Name e ®

y MRS

Swar

ski is the brand name for a range -
Store Locations

luxury products produced by

of precisely-cut

All Store Locations 4

< BACK Store Locations o ®

2 Swarovski Kristallwelten
ali 7 Your Current Location: Los Angeles

Shopping Offers (8) Los Angeles Swarovski (Westfield Santa Anita)
Bal )
Trending
Las Vegas 3.6 km
25% Off Tarot Collection
Swarovski Jeweky and Crystals +
w San Francisco Swarovski (Glendale Galleria)
sirovsa Gift with $40+ Purchase 3 !
Swarovski Jewely ar
% New York ’
Q

% shoptoWinLimited Umbrella

ki Jewelry and Crystals < Hawaii Swarovski (The Grove)
v 00 !
25% off Christmas Crystals Boston 21 km
% eski Jewelry and Crystals
w
Other Cities Swarovski (Citadel Outlets)
Vi Win Free Limited Clutch ] n ‘

i Jewel




Store Page

< BACK Theme Name NO]

y N
e THE (EBRML)
1loé (Beverly Center)
The story of Chloé is the story of incredible

‘women dressing incredible women. In 1952,
Egyptian-born Gaby Aghion designed

) Store Hours: Today 10:00 am - 6:00 pm

Contact (310) 854-0000
© 8500 Beverly Blvd, Los Angeles, CA 90... 15071

Business Hours

Design Components and Ul

Monday
Tuesday
Store Offers
Wednesday
Chloé (P:hr:fidem’s Day Sale! 3,2 Thiiesday
P
00 Friday
Saturday
Other Locations
Sunday
R (BERAE)
Chloé (Rodeo Driv
K
[ 1 offer
T, B (SRSIAR) Upcoming Holidays
i loé (Melrose)
: 12/24/2018

m SR (FESARRL) 12/25/2018
Chloé (San Francisco Outlet
hloé- -

Contact Store

< BACK CONTACT STORE o ©®

Open Now

11:00 AM - 9:00 PM
11:00 AM-9:00 PM
11:00 AM - 9:00 PM
11:00 AM - 9:00 PM
11:00 AM - 9:00 PM
11:00 AM - 9:00 PM

10:00 PM - 6:00 PM

Suggest an edit

Close

12:00 PM - 6:00 PM

Map and Navigation

< BACK MAP . ®
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Design Components and Ul

Those features remained the same from the previous version

Search
< BACK Search . ©®
| Cancel
Search History
Beverly AEIRED: Las Vegas
You May Like
B e HIERAENORG | | EEFBFILFE
RS E Desert Hills Los Angeles

Beverly Center o) =& 15

Kate Spade Universal

0

qwle|r|tiylujijolp
asdf gh j kI
Bz | x|c|v|b|n|m} s

128 @ O space return

< BACK Search o ©®

c Cancel

Casesars Entertainment (ZL#I2F)

Calvin Klein Brand )
Carter's Brand )
Century City

Citadel Outlets (12 S453EHT)

Claire’s Brand )

Costco

Ccvs

JCPenny

Location Selector

< BACK Location . ©®

Current Location: Los Angeles ((&1ZH/l)

United States: Select All Locations

Los Angeles All Locations
Las Vegas Top Destinations
San Francisco Beverly Center (EE#B Rty
New York il
Hawaii Fashion Island (7% S M4 h)
Boston o
Other Cities All (125)
Venice Beach (BL/EHTiSH#)



' aunch and Campaigns

Story 3

Customize the YWApp
into clients’ marketing
campaigns

See how far we can go

Content Distribution Toolkit 2.0 Rate Card

Trials available starting at quarter

o contact sales for more information. - - an —
CONTENT LOCALIZATION
O e Store Info (Description, Hours & Address) ° © 3 ©
Featured Stores 10 Stores B ) Store Custom
Featured Brand, Product and Store Content © ) © © ©
Seasonal Offers © ° °© ° °
‘ONE-SCAN DIGITAL SHOPPING GUIDE
WeChat Mini-Program Shopping Guide () ° © ° °
Alipay Mini-Program Shopping Guide £2 ) ° °
Nearby Stores, L] °© °
In-store Signage With Tracking Abilties © 5 Signage 10 signa 15 Signage Custom
White Labeled WeChat Mini Program @) ° °
WECHAT RED ENVELOPE REBATES
°
Customized Feature: Acquire Followers ©
Customized Feature: White Labeled Solution ° °
7 CONTENT DISTRIBUTION (525/Dowrload o Commissin) ©
YouWorld WeChat Mini Program @ ° °© o ©
China Unicom Landing SMS 3 ° ° °
China Mobile Jego App () ° ° °
Zuzuche Black Unique @ © ° ° °
Mafengwo Shopping (1 ° © ° °
Gtrip Global Shopping (@ © ° °
Dianping Homepage (. ° ° °
Alipay Discover & Figgy €27 ° ° )
Customized Channel Integration via API © ° °
CURATED ADS © ° °
Customized Banner Ads ° °
Customized WeChat Moment Ads ° °
DATA TRACKING
Monthly In-store Shopping Experience Reports ° ° ° ©
Monthly Offer Engagement Reports ° ° ° °
Notes:
© Featured content is updated semi-annually
© Al seasonal offers are updated weekly to maintain the number of active offers included in the package.
© Designs for signages luded, i g codes for
which dollars is waived for in each pack:
o feature allows department stores to acq followers through the rebate process. Please see seperate Red Envelope System deck for more information.
© The channels| for e lsting only uded is used f apply for al additional downloads.
© YouWorld can integrate with additional channels for Please contact informati

© The credit included can also be used to purchase curated ads. Available channels may differ from offer distribution channels. Please see seperate sheet for formats and rates.



Regular Entry

Homepage Theme Page

YouWorld . ©® < BACK Theme Name . @

Channels

Online-ads
....... LezsRIm L
SMS IIIIII 3everly Center
Recommended Beverly Center is Southern California’s

premier fashion destination with more than

Banners from partners = - g 100 distinctive specialty boutiques..
o 17
“) Store Hours: Today 10:00 am - 6:00 pm

YouWorld website

Shopping Offers  Stores ©) 8500 Beverly Blvd, Los Angeles, CA 90...

Trending Nearby

YouWorld owned channels PASSPORT T0 SHOPPING

BRRE (BRI s 250 AR B

i

Launch and Campaigns

A ( Vuitt (Beverly Ce! T
1 Offer shopiing e —_—
BRER (Lafmmhn) Trending
Balenciaga (Beverly Center)
& R (EEsRIPD)
7 1 0ffer & & Chloé (Beverly Cente

ey

[ 1 offers

“RZ (LEHFWYHL)

W (HaRFIRnch N

5 Offers



Launch and Campaigns

Channels

Beverly Center website
Beverly Center owned channels

Banners from Partners
(only to promote Beverly Center)

Beverly Center campaign
landing page

QR codes on the in-store
promotion materials

Campaign / Direct Entry

Theme Page

Client's Name o ©®

Los A..

....... EEFBFIMI R

Beverly Center is Southern California's

premier fashion destination with more than
100 distinctive speciality boutiques...

5 Store Hours: Today 10:00 am - 6:00 pm
8500 Beverly Blvd, Los Angeles, CA 90...

= PASSPORT T0 SHOPPING
| F2somERKRE

Shopping f Stores (121)

Trending

Chld ik (EEBFIRL)
a8 Chlos er)
y

1 Offers

m #3x= (EEFImmHhL)

In this scenario, some of the homepage-
exclusive features must be shown up in

the theme page to function:

location picker, search bar, footer, etc.

My solution:
Leveraging UTM for campaign
customization and data management

utm_term=direct_entry



Launch and Campaigns

As YWApp was able to customize the pages for campaigns with different entries and contents,
YouWorld has jointly launched campaigns with more clients:

LIFE

<o BEVERLY a CITY AVENTURA I ¥ ¥ CAESARS
SImSN! CENTEHR C(])I{»\,P‘EL ESETEEIIE R N \\'l.\/‘)‘l’ ENTERTAINMENT. IEIL"ErVéEI;I

LoRea. = % . Schiff oomingdoles = PIER39

Oniginal SAN FRANCISCO
FARMERS MARKET.

As more clients provided contents for YouWorld, we partnered with more Chinese travel
and shopping platforms as well

B5E R @ Gomp @

Alipay Discover WeChat Fliggy Ctrip Global Shopping  Dianping
A2 =t = = e -
S 50) E‘ﬂi ‘% @ 06_ O%} I T FLII"I 'T Elr]l:ggm:? @ zuzuche. com =i JH E

Ma Feng Wo Guruin China Mobile Jego ~ China Unicom Zuzuche Huizuche



Launch and Campaigns

The most representative case study was the three campaigns jointly launched by Beverly Center and
YouWorld. Based on the business model, we worked out a new way to distribute content more effectively
and has collected very insightful data for our client.

October 2018 January 2019 October 2019
Chinese National Chinese Lunar New Chinese National
Holiday Year Campaign Holiday
Campaign Campaign

See the 2019 Beverly Center Campaign to find more details! (Next Presentation)



The Results

gL

Ver. 3 Ver. 4

25+ 300+

Brands' content

The Result of the Project

Ver. 3 Ver. 4

2 11

Integrated partners

26

Campaigns launched
with YWApp Ver. 4



The YWApp has retired, but it is not the end

Thank You

>
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